Learning Module Planning Guide for Online Course Development (Draft)

1. Introduction to this Document

Designing an online course takes a lot of planning, work, and time.  This document is a project-management guide for developing a single learning module in Vista.  Think of it as a blueprint.  It helps you think through the different pieces of development in small chucks. You will be asked to think about the content, organization, and teaching strategies of the learning module.  As you think through it, make notes.

Duplicate this document for each module you plan to develop.

Notes to myself:

All learning modules should be consistent in form, function, and appearance.

Give fuller explanation or examples with another document that has been filled out.

Link to pedagogy when appropriate: http://academics.georgiasouthern.edu/cet/workshops/cd/index.htm
Link to demo course and templates: http://academics.georgiasouthern.edu/cet/workshops/vista/index.htm
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2.  A Picture is Worth a Thousand Words!  

The picture below represents an example of a single learning module in Vista, and since that is what this document is about, a picture is the best place to start.  You’ll notice the menu items (links) on the left side of the picture.  This is the content and Vista tools of this learning module.  You’ll also notice the “Learning Module – Week 2” page.  This is an overview page for this particular module.  It’s the first thing students see when they click the week 2 learning module.  An overview page accomplishes three things.  It states the goals, objectives, and activities (instructions) for a particular learning module.  The next page shows how the activities are stated.
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3.  Activities (Instructions)

Here is how the activities (instructions) guide the student through the learning activities in the learning module.  The instructions are explicit, short, concise statements; just enough information to move the students through the learning material.
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Now that you have an idea of what’s ahead, we can begin thinking about your course.  

2. Content
Think about the content you will use for this learning module.  What handouts will you make available to your students?  What types of materials will you use?  Do you need to create any learning materials?  If so, set a target date to help you stay on task.
Learning Module’s Name: _________________________________________________________________________

	Items
	Target Dates
	Your Comments/Notes
	Completed

(

	What materials do you want to make available to your students in this learning module?
	
	Question: Do you use the same software as your students?  If not, perhaps you should save Word documents as rich text format.
	

	Documents
	
	What is the name of the file?
	

	Lecture Outlines (Print)
	
	
	

	Audio/Video Lectures
	
	
	

	Study Guides
	
	
	

	Instructions, Procedures
	
	
	

	Reading Assignments
	
	
	

	Problem-Based Learning
	
	
	

	Case Studies or Scenarios
	
	
	

	Discussion Guidelines
	
	
	

	Individual Exercises
	
	
	

	Group Exercises
	
	
	

	Homework Assignments
	
	
	

	Quizzes or Practice Tests
	
	
	

	Student Portfolio Guidelines
	
	
	

	Rubrics to Guide and Assess
	
	
	

	Rubrics for Peer Evaluation
	
	
	

	PowerPoints
	
	
	

	CD or DVDs
	
	Low bandwidth alternative
	

	
	
	
	

	Do you need to do the following?
	
	
	

	Locate Web resources (Links)
	
	
	

	Copyright clearances
	
	
	

	Scan images (ETC)
	
	
	

	Scan text (ETC)
	
	
	

	Convert to Adobe Acrobat (pdf)
	
	
	

	
	
	
	

	Have you thought about…
	
	
	

	Due dates for assignments, group work, quizzes, etc.
	
	Check academic calendar.
	

	
	
	
	

	
	
	
	


Comments:

3. Vista Tools

What Vista tools will you use?  When will you add these tools to the learning unit?

Learning Module’s Name: _________________________________________________________________________
	Items
	Target Dates
	Your Comments/Notes
	Completed

(

	What Vista Tools will you use?
	
	
	

	Assessments - Quizzes
	
	
	

	Assessments – Self-Tests
	
	
	

	Assessments – Survey
	
	
	

	Assignment Tool
	
	
	

	Chat Room
	
	
	

	Discussion Area
	
	
	

	URL for Links to External Sites
	
	
	

	Grade Book Columns
	
	
	

	
	
	
	


Comments:

4. Instructional Strategies
How will you facilitate learning?  Will you have your students work in small groups?  Will you have them work on projects or assignments alone?  How will you have class discussions?  How will you prompt them to engage in the learning experience?  

Learning Module’s Name: _________________________________________________________________________
	What Instructional Strategies will you use?
	Your Comments/Notes

	Encourage Student Reflection
	

	Relevant, Real-World Learning Experiences
	

	Critical Thinking Questions
	Application, analysis, synthesis, evaluation (See Bloom’s Taxonomy)

	Planned Interactions (Discussions, Chats)
	Peers, instructor

	Planned Frequent Feedback
	Discussions, emails

	Discussion or Chat Summaries
	

	Address Learning Styles
	Aural, visual, kinesthetic

	Study Groups
	

	Peer Evaluation (for group work)
	

	Exercises
	Exercise guidelines?

	Group Projects
	Project guidelines?

	Assignments
	Assignment guidelines?

	Case Studies/Analysis
	Case study guidelines?

	Discussions or Discussion Groups

	Discussion guidelines?

	Problem-Based Learning
	

	Examination of Assumptions
	

	Critical Reviews
	

	Construction of Meaning
	

	Student Portfolio 
	Portfolio guidelines?

	Summary Provided for Learning Experience
	

	Formative Feedback from Students*
	Use Survey Tool.  

	Chunking and Scaffolding Content
	

	
	


Comments:

*Formative feedback is a way to improve course design.  You can do this by using the survey tool in Vista.  Surveys are like quizzes, but are anonymous.  You could ask three simple, open-ended questions: 1) What do you like best about this unit of instruction? 2) What do you like least about this unit of instruction? 3) How would you improve this unit of instruction?  You could add a survey to every learning module, especially the first time the course is offered.  Based on comments, you can modify your approach to content, teaching strategy, or course organization while the course is being delivered.

5. Aligning Objectives, Resources, Instructional Strategies, and Assessments
Use this worksheet to help you think through the teaching, learning, and assessment strategies.  It is important to remember that each objective statement must align with the resources, instructional and assessment strategy. Link objective statements to program and course standards.  Not sure how to state objectives and align them with resources, instructional strategies, and assessment strategies?  Contact the CET.  We can discuss this with you in detail.
Learning Module’s Name: _________________________________________________________________________

	Objective
	Resource
	Instructional Strategy
	Assessment Strategy

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Comments:

6. Organization of Content (Menu Item Names)

Now that you have decided what content and which Vista tools you will use, how will you organize (sequence) them in the learning module? The numbers in the left column are menu items (links) in the module.  The links go to your content or to Vista tools. Keep the menu item names short.  In each learning module you build, be consistent in organization.

Learning Module’s Name: _________________________________________________________________________

	Menu Item
	Content or Tool
	Comment

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	11
	
	

	12
	
	

	13
	
	

	14
	
	

	15
	
	


Comments:

7. Overview Page: Title, Goal, Objectives, and Instructions

Each learning module has an “overview” page.  The page serves to guide the students through the learning exercises.  This is THE most important document in the learning module.  Use this worksheet to design your overview page. Continue on another page if you need more room for instructions.
Learning Module’s Name: _________________________________________________________________________
Overview Page Title: 

Goal

The big picture of this unit of learning is …

Objectives

Objective statements indicate to the student what s/he will be able to do at the end of an instructional unit. These statements are usually linked to prescribed standards.  List only those objectives that apply to the material in this module. 

The student will be able to…

Instructions
The main function of the overview page is to give instructions to the student.  The instructions should be in explicit, short, concise statements.  You have already thought about materials, Vista tools, and teaching strategies for this unit of instruction. What do you want your students to do to with the material, and how do you want them to do it?  
	√
	Print this page and check off items as you complete them. (This is a note to the student.)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Comments:

8. Quality Control Check-off

After a module is completed, it is a good idea to step back and have a second look at it.  It is recommended that you elicit the aid of others to participate in this phase of the project to ensure that elements of the module are present and that it will provide a good learning environment for the students.
Learning Module’s Name: _________________________________________________________________________

	Items
	Yes or No
	Comments & Actions Needed
	Corrected

(

	Structure & Function
	
	
	

	Learning modules used
	
	
	

	Overview page used

	
	
	

	Visual organization of menu items
	
	Headers used to organize content?
	

	Learning modules consistent in form and function with other learning modules
	
	
	

	Links to external sites work
	
	Copyright clearances
	

	Links to internal documents work
	
	Copyright clearances
	

	Structure, form, and function match other courses in this program.
	
	
	

	Overall appearance is clean, consistent, and professional.
	
	
	

	CD or DVD alternative for bandwidth issues
	
	
	

	Pedagogy
	
	
	

	General goal stated
	
	
	

	Alignment

Objectives align with instructional resources, strategies, and assessments
	Objectives stated properly as required by standards for the program/course
	
	
	

	
	Supporting resources available in learning module
	
	
	

	
	Instructional strategies support objective statements
	
	
	

	
	Assessments support objective statements and instructional strategies
	
	
	

	Student engagement
	
	
	

	Learning strategy used
	
	
	

	Rubrics and study guidelines present where necessary
	
	
	

	Instructions on Overview page clear, concise, and explicit
	
	
	

	Sequence, scaffolding, chunking of content
	
	
	

	Formative Feedback used
	
	
	

	Review Process
	
	
	

	Peer-reviewed
	
	
	

	Student-reviewed for usability
	
	
	

	Reviewed by CET/ETC staff
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